BPRSTPA Virtual Meeting Minutes
October 14, 2020
7:00 PM
I. Introduction of the New Board Members
· Taryn Powell – President
· Nicole Mitchell – Vice President
· Justin Strock – Treasurer
· Nikki McKiernan- Secretary
· Dave Kutrufis – Head Coach and AMS Representative
· Heather Martin – Concessions
· Naomie Moffatt –Officials Chair
· Alycia Miller – Meet Director
· Linda Blocklin – AMS Representative
· Rachel Recker – AMS Representative

II. Approval of the 2020 Bylaws
· Justin Strock, Nicole Mitchell Second the By-Laws 
· Motion Passed 
· 2020 Bylaws Approved

III. [bookmark: _GoBack]Parent Clearances
· Send electronic copies of clearances to bprsafesport@gmail.com
· PA Child Abuse History Clearances
· PA State Police Criminal Record Check
· FBI Federal Criminal History Record

IV. Team Apparel Fundraiser – Heather Martin
· Fundraiser open 10-14-20
· h-k-designed.myshopify.com
· Password: bpswim
· Orders placed by 10/31/20

V. Slide Show Presentation
A.  Introduction of Coaching Staff – Coach Kutrufis,
(1) Dave Kutrufis, Shannon Zimmerman, Stephen Larkin, Kathy Strock, Emily Eiben, Annie Sekulski, Jane Brackett, Michelle Becker, Emily Fultz
(2) Coaches can be reached through email found on the website.
B. Team Performance Goals
C. Updated Fee Structure – Justin Strock
		1. BP Rec Department Dues                                                                                                          		Current fees due to COVID are in parenthesis
· Senior: $1030 ($80)
· Platinum: $985 ($75)
· Gold: $920 ($65)
· Silver: $880 ($55)
· Bronze: $810 ($50)
· Sharks: $50/mo ($30)
		2. BPRSTPA Administration and Athlete Fees
· USA Swim Registration, 
· Team Caps
· Team Shirts
· Yoga
· Internet Fee
3. Fundraising and Member Benefits
· Hosting Swim Meets Approximate Revenue: $15k - $30K
· Community Day Approximate Revenue:$2k - $3k
General discussion – fundraising for banquet, team gear, coaching travel, training, pool rental requirements, travel reimbursement for travel to championship meets 
General discussion - membership participation for fundraising events.
          
          D. Upcoming Dual Meet with PEAQ at Pitt
· Tentatively Scheduled for November 14th and 15th at BPHS
E. Meet Jobs - Pool
· Pool Announcer
· BPR Officials
· Meet Admin Runner
· Pool Timers
· Timing System Operator
	F. Meet Jobs - Safety	
· Deck Monitor
· Safe Sport Chair
· Safety/First Aid
G. Swim Meet Entry Procedures
· Email to declare attendance
· Declare attending/not attending through Team Unify or OnDeck
H. Team Scavenger Hunt – Nicole Mitchell
· Hundred Acres House in South Park - November 1, 2020
· Sign up by Friday, October 16th

Motion to Adjourn - Christina Ratti
Second - Nicole Mitchell

